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Ul / UX Case Study

Toy Library app Facilitates the
management and lending of
toys, serving as a digital
platform for users to borrow,
return, and discover toys.
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Android Mobile App
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(Sl Project Overview

A toy library is a unigue and innovative concept that provides access to s wide
variety of toys and games for children and their Families. Similar to a traditional
library where you can borrow baoks, a toy library allows members to borrow
toys and return them after a certain period, typically for a nominal fee.

Problem Statement

+ Children’s interests and developmental stages change rapidiy.

+ Not all Families can aFFord to buy a wide variety of toys For their
children,

- Toys can be expensive, and children often outgrow them quickly.
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©@® Solution

experiences.
for belongings.

reducing stress and storage issues.

@@ Design Process

User-Centered design (UCD) is an iterative design process that focuses on understanding and
addressing the needs and preferences of the users throughout the entire product development cycle

Discover

Research

@@ User Research

In arder ta gain valuable insights and understand user needs, i conduct a user research. My research
approach consist of both qualitative and quantitative research method to insure user preferences,
behaviors and pain points of the user.

+ Access a variety of toys and educational items For
borrowing, allowing children to explore different play

» Ratate toys to minimize clutter, Fostering appreciation

« Toy libraries help parents test toys before purchasing,

Ideate

Design

.

Qualitative

In this stage, | Fully Focused on comprehensive
approach to understand users' perceptions and
experiences. Targeting parents, caregivers, and
individuals involved in childcare. Participants were
asked open-ended questions, exploring aspects
such as clarity, appeal, and informativeness.

| have done 5 interviews of different Field.

How you keep child engaged

Wwhich type of toys [ books you prefer For him
| her or which type of toys hef she like?

How you provide such variety to her?

Do you get relevant books according to your
kids age? like Flash cards or marathi books?
How you managed things in your pregnancy
and delivery? Things like maternity pillow,
Feeding pillow, kangaroo bag, pram, 3 wheeler
cycles, car seats,swing cradle, mosquito
nets?

Would you prefer these things at

low price ar used?

IF your child is above 5 years, what you did
with her old toys/books, accessories after
usage?

How you tackle with the situations like
pandamic?

4

Recognize the different age groups
and developmental stages of the
children who will use the toy library,
Provide a diverse range of toys
suitable For infants, toddlers,
preschoolers, and older children.

l

Understand the safety and hygiene
concerns of parents and caregivers. Ensure
that 2ll toys are regularly cleaned, sanitized,
and safe For children to use

l

Make the toy library accessible
and convenient For users.
Consider Factors like location,
aperating haurs, and ease of
borrowing and returning toys.

Understand the balance between
educational toys and toys designed
purely for play and entertainment.

Would you like such option where you can get
variety of toys and books For your kids an
every week?

Both have value in child development.

J
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What is your age group?

@ 25-30 101%

7~z

@ 3-35 177%

@ 36-40 532%

Are you

® 41-45 19%

Number of Kids

@ Mother 588%

@ Father 313%

@ 1595%
® 2 38%

@3

Newborn (0 to 3 months)

Infant (3 to 12 months)
Toddler (1 to 3 years)
Preschaooler (3 to 5 years)

School-age (6 to 12 years)

How often do you purchase toys and books?

@ weekly 53.2%

N\

@ Monthly 228%
@ Frequently 22.8%

@ Occasionally 532%

How old your kid is?

| 0%

Bl 63%

I 165%

. 203%
I, 73.4%

|

Educational Toys

Board Games

Qutdoor play equipment
Puzzles

Books

Art & Craft supplies
Others.

"

@ Yes 714%
@ No 206%

O

p

what types of toys or materials do you typically purchase?

T 69.6%

= n.8%
— a6.8%
I 7%
I 7%
—— 54.4%
B 25%
B 13%
B 13%
B 13%
B 13%
| 13%

Do you Face any challenges when it comes to discarding or
getting rid of toys your children no longer use or need?

How did you hear about the toy library concept?

@ Relatives 101%
@ Friends 519%
@ Social Media 139%

@ amnot aware about this concept 24.1%




@ No 158%

Opportunity For children
Saving money on buying toys
Reducing toy clutter at home

Encouraging community

Promoting Sustainability

Educational resources and programs

Would you be interested in renting toys For your
child instead of purchasing them cutright

@ Yes 76.9%
l @ No 221%

What aspects of a toy library concept are most appealing to you?

Accesstoavariety of toys (N G9.6%

41.8%
46.8%
57%
671%
54.4%
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@@ User Persona

Persona has fictional users whose goals and characteristics represent the needs of a larger group of
users. The goal is to create a realistic persona to empathize with user while creating design solution
your users might need.

Snehal Vatave

No one has ever become
poor by giving.

() 36

Mumbai

Female

Fashion Designer

(espc @ NETFLIX GPay

P

@® Empathy Map

Bio

- Mather of 2 kids

- Working Professional
« Focused

+ Qutspoken

Motivation
+ Cost-effective alternative to purchasing new
toys regularly.
- Test toys before deciding to purchase them.
+ Make informed purchasing decisions.

Goals

+ Manage clutter and maintain an organized
living space.

= Access to toys that stimulate creativity,
problem-solving skills, motor skills, and social
interaction.

Frustrations
« Accurmulate a large number of toys at home,
reading to clutter and waste,
= Miss out on valuable educational

opportunities.
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+ Mow she need some new Variety of
toys with her growing age.

- Where should | keep her old toys and
Stuff?

- How you discard your old stulf?

Is there any pick up drop service
avallable For exchanging toys?

Are toys child friendly and hyglenic?

- Isthera any yearly subscription plan?

Think

= Wil 1 get Free home delivery?

Feel

« Excited to see my child playing
with variety of tays.

.

what shauld | do when toy/ book
get damaged?

In-secured aboul hygiene

.

Can | gift, this Facility as woucher to
Friend?

+ Angry to throw out good
condition toys because of no
source to passout

= Wil | get trustworthy service from
product?

Owverhelmed by seeing kids
development.

+ Thank god. finally my space
probiem has solved.

SatisFaction of FulFilling kit
mecessity,

B

These costly toys | cant affard For
shart period

Does

= Search for expected tows.

* Donates toys and books

« Creates Login ID [ Password,
- Selects rented book and toys.
+ Plays with kids and loys.

+ Gifts coupon and subksenption
plans.

Pain

Goal | Gain

Toys get damaged

Space managed

Child's development No pick up drop on time

Engaged Child Toys are not child Friendly

Money saving Toys are dirty

Hygienic toys No discount

©® competitive Analysis

| undertook an in-depth examination of the market For expense budget tracking, savings goal setting,
&investment plan recommendations offered by various competitors, This stage enabled me to
pinpoint the essential elements that | intend to incorperate into the application.

window Toy Rent Appu
Features [ Apps
Lt seat kiWlonawals Junction world

Maobile applicant service O (&
Free Home Delivery
Membership Plan
Gift Vouchers
Blogs

Franchisee

Filters
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Baby Accessories

Just Far Parents

All languages books

All over India
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Props for Photoshoot

Good to Issues in
have Features competitors app
+ Mobile applicant service + Donate + User interface is
) not attractive
+ All over India + Just For moms
i « Login issue
« Rent out + Baby accessories
. » Navigation is not easy
- Free home delivery - Props For Photoshoot
; . + No donation option
= Filters + Gift Vouchers
-~ Franchisee « Bolgs

@@ User Scenario

User Scenario helps to understand user's behaviour, their goals, and challenges Faced by them

Scenario1

Snehal, is a caring parent who wants to provide her two children, aged 3 and 5.
with a thoughtful and engaging set of developmental toys to encourage their
growth and learning. Her house is constantly cluttered with toys, she has
noticed that her house has become overwhelmed with toys scattered in every
room, She often finds it challenging to maintain a clean and organized living
space.She s interested in borrowing toys from her local toy library to provide
her kids with a variety of play options without having to buy new toys all the
time. She's never used the toy library before but wants to see how it works.

Snehal, starts by searching online for toy libraries in her area. She Finds a
nearby TOYLA toy library and visits their app. On the app, she sees information
about membership and borrowing policies. Snehal decides

to register as a member and follows the enline registration
process, providing her contact information and agreeing

to the terms and conditions. Snehal's kids happily play with
the borrowed toys at hame For two weeks. They engage in
creative and educational activities with the toys. As the house
becomes more spacious, Snehal and her Family enjoy

a more relaxed and inviting living environment with happy
and growing kids.

Scenario 2

Anand, is a parent of twa children, is a parent of
two children, aged 3 and 5. His home has
become overcrowded with toys. He realizes
that his hame is overwhelmed with tays,
making it difficult to maintain a clean and
organized living environment. He
acknowledges that many of these toys are no
longer being used or have been outgrown by
his children and he's decided to declutter by
donating some of them to his local toy library,
both to create a more organized living space
and to contribute to the community.




makes decisions about each category of toys. Toys in good condition that are no langer used are set

aside For donation to the toy library.

Anand and his children clean and sanitize the toys they plan to donate, ensuring they are in good
condition and safe For other children to enjoy. Anand researches and he Founds TOYLA tey library and

contacts them to inquire about their donation process and any specific toy guidelines. Anand and his

Family feel a sense of accomplishment and pride in contributing to their community. They enjoy their
decluttered home and appreciate the positive impact they've made by supporting the toy library.

@@ Story Board

A storyboard describe user’s actions and experiences with scenes one by one, Each frame represents a
key moment in the user's journey with the Budget Buddy app

Snehal, is a caring parent who wants
to provide her two children
developmental toys to encaurage
their grawth and learning.

“ e

So that she was warried about to buy
new toys For kids to give learning
exposure.

She goes with registration and
membership process agrees to
the terms and conditions.

She has noticed that her house has become
overwhelmed with toys scattered in every
room. She often Finds it challenging to
maintain a clean and arganized living space.

Then she got an option about toy library
and she started looking For it online. Then
she came up with TOYLA anline app.

Then she get free home

delivery of preferred toys
within 2 days.
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Her kids are happy by having new toys every
time as well she is also happy because of
happy kids and de-cluttered home.

She also donated kid's old toys to
library after having the
discussion with her kids

@@ Brainstrorming and Card Sorting

Card sorting involves participants sorting and erganizing infermation into categories that make the
most sense to them. This technigue helped us understand how users naturally group and structure

financial elements within the app.

@@ User Flow

A user Flow is a visual representation of how the user moves through and shows what happens at each
step along the way.

T . Y



Yes Already No

User / |

Create profile

via OTP
Login |
Fill registration
Form
| Search toys -—l
| Filters
Age group Gender Brand ‘ Toy type
| Addtocart
Yes Rent No
F now FR R

< New
Na User — Yes

A N l

| Process Registration
| ; I
| Delivery Date Subscription |
I !
New User Code |
l

Payment |

—

©© Information Architecture

The Informatian architecture was created to organize and structure the app's content and features in
alogical and user Friendly way

Splash Screen Login | signup Search bar Toy structure Create new profile
Fame ™. T i (e T el i
Auto OTP = N
Generation Notification Book Edit Address
S = o E—
Favorites Donate product My Wish List
. S | — ] (. S (i
Cart anly for moms Get notification
E R - ; i
Profile Just for parents. Languages.
I . I I
Features photoshoat props Rate the 3pp
T T I \
Me::;:;:hlp B';t!h:c‘gg::'“ Privacy and terms
I I
Parenting tips Delivery
I I
Testimonials chatbot

I |
Reviews ratings Testimonials
T



@@ Customer Journey Mapping

This ia a map on which | have visually displayed the process of human interaction with & product. CIM
shows the user journey in a linear order, without any branches.

| | H
STAGES Awareness ‘ Consideration Customer | Decision Delivery
Service
|
2 = Booking
. « Friends, Family, « Reviews scripth + Pickup & drop
Activities sockal media ads. « Subscription = Payment . ﬂrr.hnsm:n + Packaging
banners Charges - Applbes Coupon
+ Getlnfoabout A m’“""’ + Quick response + Vasistyof + Datime
Goals the app 7 trnal:pan - Cancellation Policy toyst Debivery
- Deonate toys S - Subscription
P _ I ]
TBI{ICI'I . mm;wil y i s g::;ruspm . g;:‘:mr « Packaging
Points = the app + Subscription : PEPn received
« Playstore + Helo{ FAQs - Addtecart
W ‘ [
Experience Uncertain Curious Concemed Excited Satisfied
Feeling .
=
« Mord " th:::mbor of
Business advertisement . sap phon et * Lo provide * More no of * Dntima
| + soclal media reqlitrations satlsfactory subscriptions delivery
Goals mentians . Mﬂgmnpu, service
* More e subscriptions

©® Low Fidelity / Wireframes

[ vets i e
o b

margin gutter
Hpx 16px 4 columng

©® Medium Fidelity / Wireframes

| use a grid to create a regular and convenient
structure on the screen. It helps me to align
elements, ensuring that they are consistent
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©® Typography

The use of soft corner fonts is a thoughtFul design choice that aims to create a visually appealing,
age-appropriate, and comfortable experience For young users. it aligns with the principles of
child-centered design and contributes to a positive and engaging interaction with the content.

Title1

A3 20px



10 pPA

Body
14 px

Caption
12px

©® cColours

The use of a colorful scheme is a thoughtful design choice that takes into consideration the
developmental needs, attention spans, and emotional responses of children. It contributes to a visually
stimulating and engaging user experience, Fostering a positive and enjoyable interaction with the app.

-

©® Iconography and Visuals

Inactive lcons Active lcons
fala] 9 (1] .
@ oo &8 =) & n ] 2 - -
Visual 5tyle
‘5- . + Photographs capture real-world scenes, providing an authentic

representation of toys.

+ High-detail photos showcase intricate Features and textures,
offering a lifelike preview.

Real photos evoke emotions, especially when depicting happy
children playing with the toys.

+ Photographs contribute to consistent brand representation by
showcasing unique toy characteristics.

+ Aligning with current design trends, photographs contribute to a
contemparary and engaging Feel.

@®® vl Components

TOTLA iy | n—
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snehavatave(@gmail.com
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